Hi Irene, here is my message below to Dino re: the newsletter and the flyer…  I'm not sure if this is going to make sense, but I will send anyway and maybe we can have a phone conversation about it.
Our aim is to appeal to the masses of unconverted people, we quite often say at meetings "we don't want to scare people away by being "too hippy" " (we say it in the nicest possible way!!!).   We want to appeal to mainstream educationalists who have a vision of what an ECE conference should look like, then we like to surprise them when they spend the weekend with us learning about what an ECE conference CAN look like.
So on a practical note that means have the main pics of a workshop (I think we need phone call to go through pics maybe).
Thanks Irene, see if you can make head or tail of this message!
I think I will be home this afternoon, my phone is 4343226, or I can e-mail you once the kids are in bed for a non-interrupted conversation.
Jane
p.s also the quote from Rusty is (sorry I got it a bit wrong)
  “This is the conference I have always dreamed of, I just didn’t know I was dreaming it”-        Rusty Keeler

Hi Dino,
You were not at the meeting when these were discussed, so I thought I would send them through to you first, before Irene, so you could add your two cents worth.
Might have a phone call about it too.
Newsletter 
I thought we could include a picture of a workshop, these pics are of soul time and entertainment.
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Flyer - there was a lot discussion about the Flyer (which I missed some of as I was attending to kids).  (I thought we had gone for a one sided format at the last meeting, I couldn't remember).  The minutes state an A5 postcard type size.  Everyone else thought we were going for a two sided thing, anyway the crew are keen for an A5 (two sided) postcard for hardcopy to hand out to people.  I also think an e-mail version (one sided) will be useful, then we can put it in the Newsletter and on Facebook.  
So…  here is the scan of the changes.
To try to summarise… they wanted a more nature based (not too hippy / tree huggie /  touchy feely) pic for the main one.  I personally like the three ladies laughing/crying which I think the other do too, but perhaps not as the main pic.
Include the price.  Change the 2nd sentence to "Hands on inspiration and workshops in a majestic outdoor setting".  They took out keynote speakers as it was already there on the sidebar.  Wanted to explain that it was more than just outdoors (majestic).  Magical sounded too airy fairy / hippy.  (No disrespect to hippies intended by this e-mail by the way).  Just noting that the Nat Phen is trying to appeal to the unconverted!!!  I hope this is all nearly making sense!
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Possibly some more text for the newsletter… (maybe needs some rewording - I don't really like what I have written)...
We have asked at previous conferences "how did you find out about us" and then we have asked for suggestions as to how to let people know about us.  A lot of you would like your centre managers and associations to know about our conference and come along.  We do send this e-mail to ALL of them, but the most powerful voice is "word of mouth" so that is you...  We have attached our flyer, please feel free to post this on your lunch room wall, post it on Facebook, invite parents in your centres, tell your local primary school.

see ya
jane
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